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Highlights

Profitability measures in response to economic environment

Successful 
V.I.G. business 

model

Focus on 
profitability

Gloomy market 
expectations about CEE 

development in 2009

Challenging insurance 
market in particular in 

Austria

Business development in 
CEE largely stable

Efficiency programme 
introduced ; total savings of 

€ 100mn by YE 2010, 
€ 60mn already achieved 

New Group organisational management:
Appraisal of brands lead to merger of companies in SK and to disposal of one 
company in RO
Organisational structure adopted to new complexity
Focus on profitable products and risk returns
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New Governance Structure (I)

Existing Group Architecture Details

Current situation

V.I.G. 
Committee

WSTV 
Committee

+

CEE 
Company 1

Austria 
Company  ….CEE 

Company 2

Continuous expansion of V.I.G. 
resulted in more across-group 
management requirements

Existing governance framework 
does not reflect rising management 
requirements 

Increasing overlap of Group and 
local business

Evolving Group architecture 
reflects increasing importance of 
CEE business

New board members either of CEE 
origin or with broad professional 
experience in CEE

Steering of A & 
CEE businesses

Management of 
other Group 
activities

Management of 
Wiener 
Städtische 
business in 
Austria

Shareholders
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New Governance Structure (II)

New Group Architecture Details

Future organisation

V.I.G. 
Committee

….

Steering of 
Austrian and 
CEE businesses

Group functions

Clear corporate governance

- Local companies manage 
operating retail and SME 
business

- Holding will be insurance 
company with direct and 
reinsurance business

Transparency, inside and outside

- Improved benchmarking 

Clear-cut responsibilities between 
operational Austrian business and 
Group matters

Combined focus on Group issues 
and local entrepreneurship

Shareholders remain 
invested in future 
holding company

WSTV operations to be 
spun off into new legal 
entity

sp
in

-o
ff



Vienna Insurance Group –
YE 2009

Financial Highlights (unconsolidated, unaudited)
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Financial Highlights 

2010 outlook: increase of PBT expected

Stable premium development 

Precautious write-down of goodwill for Ukraine

Combined ratio kept stable – cost reduction programme balancing higher claims

~ € 440mn PBT 2009 – exceeding pre-crisis record performance of 2007

Prudent asset allocation

V.I.G. catching up with year 2007 PBT level
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YE 2009 Financial Highlights 

3,742 3,857

4,167 4,154

218 211

YE 2008 YE 2009

Other
CEE
Austria

4,782 4,747

3,345 3,475

2008 2009

L
NL

96.9

95.5
96.4

YE 2006 YE 2007 YE 2008 YE 2009e

2,887 2,803

1,280 1,351

2008 2009

L
NL

Growth of Group premiums1 by 1.2% to € 8.2bn

YE 2009: Total Group Premiums (€mn)
(unconsolidated, unaudited)

YE 2009: CEE Group Premiums (€mn)
(unconsolidated, unaudited)

YE 2009: Total Group Premiums (€mn)
(unconsolidated, unaudited)

YE 2009: Combined Ratio (%, net)

~96

1: GWP, unconsolidated, unaudited, figures for 2008 restated
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YE 2009 Premium Development

Preliminary GWP for YE 2009 (€mn, unconsolidated, unaudited)1

1: including Belarus, Russia, Georgia

1

YE 2009 YE 2008 +/-% YE 2009 YE 2008 +/-% YE 2009 YE 2008 +/-%
Austria 3,856.6 3,741.9 3.1% 1,872.0 1,825.0 2.6% 1,984.6 1,916.9 3.5%

Czech Rep. 1,668.4 1,529.7 9.1% 1,053.5 1,092.8 -3.6% 615.0 436.8 40.8%

Slovakia 638.3 614.6 3.9% 343.5 339.5 1.2% 294.8 275.0 7.2%

Poland 599.6 827.6 -27.5% 438.4 468.1 -6.3% 161.2 359.5 -55.2%

Romania 614.8 613.0 0.3% 528.4 574.1 -8.0% 86.4 38.9 122.1%

Other CEE 632.7 582.2 8.7% 439.5 412.6 6.5% 193.2 169.6 13.9%
Hungary 144.6 118.3 22.2% 66.6 46.1 44.6% 78.0 72.2 8.0%
Croatia 111.3 98.0 13.6% 50.9 51.2 -0.6% 60.4 46.8 29.1%
Serbia 47.7 50.4 -5.5% 25.9 29.3 -11.6% 21.7 21.1 3.0%
Bulgaria 144.4 101.5 42.3% 130.4 92.3 41.2% 14.1 9.2 53.3%
Ukraine 45.2 72.4 -37.6% 43.9 70.8 -38.0% 1.3 1.6 -22.8%
Turkey 67.9 83.7 -18.8% 67.9 83.7 -18.8% -
Baltics 16.6 14.5 14.7% 16.6 14.5 14.7%
Albanien 20.8 11.2 85.9% 20.8 11.2 85.9%
Sundry CEE 34.2 32.2 6.1% 33.1 28.0 18.0% 1.1 4.2 -73.3%

Other 211.4 218.2 -3.1% 71.4 69.4 2.9% 140.0 148.7 -5.9%
Liechtenstein 80.4 92.0 -12.6% - - - 80.4 92.0 -12.6%
Germany 131.0 126.1 3.9% 71.4 69.4 2.9% 59.6 56.7 5.1%

Total 8,221.9 8,127.0 1.2% 4,746.8 4,781.6 -0.7% 3,475.1 3,345.5 3.9%

Total Non-Life Life
Note: YE 2008 premium restated for exclusion of Wüstenrot Insurance due to low minority interest 

1
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YE 2009 Premiums in Local Currency

Preliminary GWP for YE 2009 (local mn, unconsolidated, unaudited)

1

1: Business development strongly influenced by portfolio restructuring

Local FX

YE 2009 YE 2008 +/-% YE 2009 YE 2008 +/-% YE 2009 YE 2008 +/-%
Austria 3,856.6 3,741.9 3.1% 1,872.0 1,825.0 2.6% 1,984.6 1,916.9 3.5%

Czech Rep. 44,104.4 38,159.2 15.6% 27,848.1 27,262.1 2.1% 16,256.3 10,897.1 49.2%

Slovakia 638.3 614.5 3.9% 343.5 339.5 1.2% 294.8 275.0 7.2%

Poland 2,596.4 2,906.6 -10.7% 1,898.3 1,643.9 15.5% 698.1 1,262.7 -44.7%

Romania 2,606.8 2,257.4 15.5% 2,240.5 2,114.1 6.0% 366.4 143.3 155.7%

Other CEE n/a n/a n/a n/a n/a n/a
Hungary 40,560.4  29,756.2  36.3% 18,680.4 11,587.9 61.2% 21,880.0 18,168.3 20.4%
Croatia 817.2       707.9       15.4% 373.7 369.9 1.0% 443.5 338.0 31.2%
Serbia 4,478.3    4,497.9    -0.4% 2,436.3 2,616.2 -6.9% 2,042.0 1,881.7 8.5%
Bulgaria 282.5       198.5       42.3% 254.9 180.6 41.2% 27.5 18.0 53.2%
Ukraine 491.9       629.7       -21.9% 478.3 615.6 -22.3% 13.6 14.1 -3.1%
Turkey 146.9       159.5       -7.9% 146.9 159.5 -7.9% - - -
Baltics 16.6         14.5         14.7% - - - 16.6 14.5 14.7%
Albanien 1,360.8    771.5       76.4% 1,360.8 771.5 76.4% - - -

Other n/a n/a n/a n/a n/a n/a
Liechtenstein 121.4 146.1 -16.9% - - - 121.4 146.1 -16.9%
Germany 131.0 126.1 3.9% 71.4 69.4 2.9% 59.6 56.7 5.2%

Total Non-life Life

1
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YE 2008 YE 2009

YE 2009 Investment Split

Portfolio Overview Current Investment Strategy

V.I.G. follows a consistent investment approach

~ 52%

1

2

3

~ 3%

~ 12%

~ 19%

~ 5%
~ 2%
~ 7%

€ 25bn

~ 61%

~ 3%

~ 12%

~ 14%

~ 1%
~ 4%
~ 5%

~ € 27bn

Bonds

Equities

Real Estate

Loans

Affiliated Companies
Alternatives
Cash & Deposits

Further investments into high quality 
sovereign bonds

Equity ratio to remain at fairly low level in 
order to limit volatility of investment portfolio

~ +8%

Backbone of asset allocation is diversified 
bond portfolio
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Development of Bond Portfolio

By Issuer 

1: Government and government guaranteed

33%
44%

16%

13%

45%
36%

6% 7%

YE 2008 YE 2009

Government Pfandbriefe/Covered Bonds
Financials Corporates

1

By Rating 

21% 19%

21% 21%

49% 48%

7% 9%
2% 3%

YE 2008 YE 2009

AAA AA A BBB Other
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PBT 2009/Outlook for 2010

€240

€321

€437

€540

~€440

2005 2006 2007 2008 2009p

V.I.G.'s Path of Profitability

Confidence about rising PBT despite economic uncertainity

Expected profit before taxes for YE 2009: 

~ € 440mn 

2010

Subdued GDP growth outlook for Austria, 
higher unemployment affecting customer 
confidence

CEE core countries slowly regaining GDP 
growth again

- Single-digit premium growth 
expected

CAGR:
+16.4%

- PBT to be raised by at least 10%
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Dividend

€ 0.82
€ 1.10

€ 0.66

2005 2006 2007 2008 2009p

Consistent long-term dividend policy

Development of Dividend1 Comments

2005 – 2007 payout ratio ranging from 
33-37%

One-off bonus dividend paid-out last 
year as a reward for shareholder 
support during capital increase in 2008

V.I.G. keeping to its dividend policy 
which is defined as a payout ratio of 
minimum 30% of Group net profit

€ 69.3mn

€ 86.1mn

€ 115.5mn

€ 256.0mn
Payout volume

Dividend/share

€ 1.10

€ 0.90

1: dividend shown for respective business year (payout effected in the following 
year)

Bonus/share
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V.I.G. Share & Contact Details

Vienna Insurance Group
Schottenring 30, 1010 Vienna
E-Mail: investor.relations@vig.com
www.vig.com/ir

Thomas Schmee
Tel. +43 (0)50 350 - 21900
E-Mail: thomas.schmee@vig.com
Nina Higatzberger
Tel. +43 (0)50 350 - 21920
E-Mail: nina.higatzberger@vig.com
Nicolas Mucherl
Tel. +43 (0)50 350 - 21930
E-Mail: nicolas.mucherl@vig.com
Sabine Pulz (Assistenz)
Tel. +43 (0)50 350 - 21919      
E-Mail: sabine.pulz@vig.com

Investor Relations

Number of common shares
128mn
ISIN
AT0000908504
Listing
Vienna – since 17 Oct. 1994
Prague – since 5 Feb. 2008
Ticker symbol
VIG     
Bloomberg
VIG AV / VIG CP
Reuters
VIGR.VI / VIGR.PR     

V.I.G. Share

Investor Relations

mailto:investor.relations@vig.com
http://www.vig.com/ir
mailto:thomas.schmee@vig.com
mailto:nina.higatzberger@vig.com
mailto:nicolas.mucherl@vig.com
mailto:sabine.pulz@vig.com
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Disclaimer

IMPORTANT NOTICE

These materials do not constitute or form part, or all, of any offer or invitation to sell or issue, or any 
solicitation of any offer to purchase or subscribe for, any securities in any jurisdiction in which such 
solicitation, offer or sale would be unlawful, nor shall part, or all, of these materials form the basis of, or be 
relied on in connection with, any contract or investment decision in relation to any securities.  

These materials contain forward-looking statements based on the currently held beliefs and assumptions 
of the management of Vienna Insurance Group Wiener Städtische Versicherung AG (“VIG”), which are 
expressed in good faith and, in their opinion, reasonable.  These statements may be identified by words 
such as “expectation” or “target” and similar expressions, or by their context.  Forward-looking statements 
involve known and unknown risks, uncertainties and other factors, which may cause the actual results, 
financial condition, performance, or achievements of VIG, or results of the insurance industry generally, to 
differ materially from the results, financial condition, performance or achievements express or implied by 
such forward-looking statements.  Given these risks, uncertainties and other factors, recipients of this 
document are cautioned not to place undue reliance on these forward-looking statements. VIG disclaims 
any obligation to update these forward-looking statements to reflect future events or developments.
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